SAMPLE ONLY 
Family Council & Senior Leadership Team Meeting Insert care home logo

AGENDA
Date
Time

	Family Council (FC) 
invited
	Chair
Vice Chair
Secretary

	Senior Leadership  
Team (SLT) invited
	Name CEO or Manager
Name DOC
Name Finance
NameDirector, HR
Name Executive Assistant

	Housekeeping
	Brief review of the code of conduct
Talking stick available
The common goal is continuous quality improvement in the resident experience
Focus on the vision of the future state to use current incidents as a learning opportunity.



  Business Arising (from previous meetings):
	Item 
	Information, Discussion, Decision & Action Plan 
	Who/By When



	Kudos
	Examples:
● To whoever has been able to keep our visitation staff employed after the cut. They are great assets and hopefully will stay on.
● To __ for working with us to produce a new look in the newsletter
● To __ for presenting and engaging in discussion with Family Council about the new Strategic Plan
● To __ for their enthusiastic holiday staff celebration, where they brought out the residents into the hallway to listen to their karaoke and even dance
● ____l for supporting such a wonderful companion holiday party as a thank you in recognition of their contribution to the resident quality of life
● ____ and the maintenance team for their start on updating the library, making it more accessible for those with mobility challenges.
● Maintenance for their continued efforts in the war with rodents!
	

	Follow-up on existing items
	Example:
● Admission Policy follow-up on request for mention of resident and family councils
In progress with …
● Resident Council and Family Council collaboration
Update on meetings together and future projects

● Conversations raised at family council meetings
Debrief on a few of the topics raised at the family council meeting.

● Focus Group or new process initiatives
Updates from the family council and care home on whatever new initiatives are taking place.

● Food Advisory Committee Update
Next meeting ….
	

	New Business
	● (Example) Library Book Project
Recent Resident donation of books and their integration into our library
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