
DATE (insert name of Long-Term Care Home) 
Family Council Outline and script 
(All names and language used are examples only and set forth as an idea of what “could be”)

1. Meeting purpose: To establish the insert name of Long-Term Care Home Family Council
a. Potential Chair:
I would like to start by welcoming and thanking all the family members for attending this meeting. 
I will ask anyone who is opposed to this meeting being recorded to raise their hand. We are recording this meeting.
As your coordinator for this meeting, I now bring this meeting to order.

b. Firstly, why are we here?
At our insert last date of meeting Family Town Hall Meeting, it was unanimous that the attendees felt we should establish a Family Council as prescribed by the Ministry of Health and the Insert your regional association family council.

c. You should have all received our draft Terms of Reference, which defines the details of the purpose, structure and governance of the Family Council.
· Are there any questions?
· Answer questions and have a discussion, amending the TOR if necessary

d. You should have all received our draft Code of Conduct, which defines our expectations for respectful communication and collaborative work with insert name of Long-Term Care Home
· Are there any questions?
· Answer questions and have a discussion, amending the COC if necessary

e. We have an advisor here from the Vancouver Coastal Association this evening to help further explain about Family Councils and answer any questions you may have (we are all learning as we go).

2. The goal this evening is to vote on the establishment of a Family Council here at insert name of Long-Term Care Home.
a. Introductions of those running for office: (insert slate of names)
State Your Name
State your Family Member at insert name of Long-Term Care Home
State Your Reason for getting involved.


b. Reason for wanting to establish a Family Council
Really, it is as simple as wanting to ensure the family has a voice in decision-making, which affects the residents’ quality of care and quality of life.

c. Is there anyone else who would like to join the founding Executive? Any further nominations?
Yes?
No?

3. VOTE …through a show of hands
a. Vote on establishing the Family Council
· Will someone please second the motion? 
· All in favor of this motion, please raise your hands. All opposed, please raise your hands.

b. Vote on the Terms of Reference
· Will someone please second the motion? 
· All in favor of this motion, please raise your hands. All opposed, please raise your hands.

c. Vote on the Code of Conduct
· Will someone please second the motion? 
· All in favor of this motion, please raise your hands. All opposed, please raise your hands.

d. Vote on the roles and candidates
· Will someone please second the motion? 
· All in favor of this motion, please raise your hands. All opposed, please raise your hands.

e. YEAH!!! We are now officially insert name of Long-Term Care Home Family Council.

4. Next, set a date for the next meeting
Try to establish a monthly date – make a suggestion based on current meeting dates or whatever works for the group to get started.

5. Adjournment
Will someone please move to adjourn the meeting? Will someone please second the motion? All in favor by a show of hands……carried.
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