[image: A close-up of a logo

AI-generated content may be incorrect.]
Sample Care Home Operator/Staff Opening remarks for the first meeting to inform families about their opportunity to establish a family council

1. As I was preparing for this meeting, I thought about Long-Term Care and what “care” really is.
A dictionary definition of this noun is the provision of what is necessary for the health, welfare, maintenance, and protection of someone.  The verb care is to feel concern or interest; attach importance to something.
Care requires the perspective of what is important to the person one is caring for.  
How can we best find out what is important to our residents to complete the inputs required for successful caregiving?
Long-Term Care Home Representative:
1. The __________ care team feels the best way for our care home to engage with our residents and families is by way of councils.  As a Long-Term Care Home (LTCH) Operator, my team and I are curious to learn more about this mechanism for independent, open, respectful and constructive dialogue. We look forward to Family Councils offering their perspective, and often those of residents who cannot voice their own. Management would prefer to hear about real-time collective issues for immediate resolution before issues turn into a crisis. We look forward to engaging your ideas and input on care home quality improvement to boost successful outcomes.
We are here to support and work with our council once formed and encourage families to participate in any way they can.

2. Thank you to everyone for being here this evening, giving up precious time to support your loved ones and our residents in care. 
At _________we are committed to open and collaborative dialogue between our staff, management, residents and families. Sometimes, we don’t meet our objectives in this area due to time and human resources constraints. 
We understand the frustration of being unable to connect with someone when you want to discuss concerns and ideas for improvement.
We look forward to a more organized arrangement for communication on collective issues to help us deepen our relationships among all caregivers. 
We are hoping the Family Council might provide a sense of peer-to-peer support and play a role in information and knowledge sharing with families about what we have to offer and how we operate.
Collaboration between family members and Insert the Long-Term Care Home Name on topics, ideas and projects that enrich the lives of persons in care will certainly go a long way to improving communication.

3. Insert the mission vision value of the LTCH and speak to how the Family Council directly support it
Example:
We Believe
· Each resident is an individual with unique needs
· That self-esteem, dignity, and privacy must be respected
· In encouraging independence
· In providing a homelike atmosphere for our residents
· In striving to provide the highest standard of care and services
· In developing collaborative and cooperative relationships centred around our residents
· In providing a healthy, safe, and supportive work environment
· Our Mission, Vision and Values reflect the current healthcare environment, the continued emphasis on the organization’s beliefs, and the focus on quality care, health and safety of our residents, staff, and stakeholders.
· We look to Family Council to embrace our beliefs, advocate for the collective voice in care and be recognized as a valued partner in care.
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