

Executive Summary of the PowerPoint Presentation for Staff created by the regional association
INSERT Name of the Long-Term Care Home
by Name of the Regional Association, Chair – _______

In this presentation, we will explore:
· What is a Family Council?
· What are the benefits?
· How can your individual family council elevate conversations of advocacy in Long Term Care (LTC) to the Regional Association of Family Councils? To the provincial level?
· Where to begin?
· How does the Long Term Care Home (LTCH) delegate support the process of:
· The initial meeting
· The Meeting structure
· The Minutes
· How can (Insert name of your Regional Association) support you in your efforts to inform families and engage them in conversation about Family Councils?
· Useful documents
· Resources
But wait…What’s in it for me, you ask?
If a successful long-term care home is the mission, then your culture is the strategy. 
Culture is not a project, something to do on top of normal work. Culture is the how you do the what, the platform for your success or failure. 
Behaviours create cultures.
Behaviour ( how we show up, react, respond and relate) is how long-term care staff can elevate their client service. As an LTC Operator, as a social worker, as a healthcare worker, the whole purpose of your existence is to “care” for residents.
HR targets culture by focusing on operations, compliance, targets, and performance. Culture is key to a successful long-term care business. Business is culture. They are stuck to each other. 
What is “care” really? 
According to the Oxford dictionary:
The noun care is the provision of what is necessary for the health, welfare, maintenance, and protection of someone or something.
The verb care is to feel concern or interest; attach importance to something. 
Care requires the perspective of what is important to the person one is caring for.
How can our long-term care system improve without the input and feedback from those it serves? The answer is not fully discovered without having discussions with the key stakeholders: the residents and families being served. Family Councils are the mechanism for independent, open, constructive, collective input and feedback. Family Councils offer their perspective, and often those of residents who cannot voice their own. They provide staff with real-time issues for immediate resolution before issues turn into problems or crises.
Building relationships is the super glue.
Our meeting will be a discovery on how to improve your LTC community through the behaviours of:
· Building trust, 
· Improving communication and 
· Intentionally focusing on the relationships which exist between family, staff, senior leadership, and residents…even the health authority. 
Improvement in these relationships, through the behaviour of compassion and curiousity, will help transform your long-term care home atmosphere, culture, happiness, messaging, empathy, and quality resident experience, to name a few. 
In BC, the Community Care and Assisted Living Act and the Residential Care Regulation provide a standard for the basic level of care (standards) that must be provided by operators. The regulation supports family and resident councils. 
“This is an important provision as it requires that operators acknowledge, support and communicate with the council for the purposes of enhancing and improving the quality of life of persons in care in the facility.”
In addition, the Long-Term Care Quality Framework Policy Directive (the Policy Directive) sets out the requirements for health authorities to monitor and evaluate the quality of LTC services in their region using indicators identified in the Framework and reported at the provincial level. Resident and Family Councils intersect at the Dimension of Quality (Quality of Life) and the Dimension of Individual Perspective (Respect).
Insert your regional association is here to help you get started. We are here for you along this journey towards improved relationships and successful business outcomes, namely, resident quality of life. 


