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Project Overview
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Methods:

o 9%o
N

e 5focus groups

e ) interviews

* 17 participants



Participants:

P
e Resident council participants
e 1 focus group

e Family council participants
e 2 focus groups

e Advocates
e 1 focus group, 1 interview

e |TC Leaders

e 1 focus group, 1 interview



Participants:

P * Decades of experience
’ ‘ related to councils in BC
e Resident council participants

e 1 focus group
e Family council participants

e 2 focus groups * Council chairs, council
participants, CEOs of LTC

homes, advocacy

program directors,

LTC Leaders clinical specialists
e 1 focus group, 1 interview

Advocates
e 1 focus group, 1 interview



Data Analysis:
 Transcribed the conversations

 Conducted a phenomenologically
informed framework analysis

Aka

We worked together as a team to make
sure that the participant perspectives
were present in our findings
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Findings

What makes a council effective?



FRC

Effectiveness
, \ Factors

*Ongoing
stransparent
eclosed-loop
*between councils,
LTC home leadership,
& staff

Medical
— complexity of — Communication
residents
*Ongoing
efforts to
| |Short length of recruit & *Keeps meetings
Sty engage council organized
*Holds LTC home

participants

Recruitment/ leadership accountable
— B *Supports members
ngagement *Education on LTC
legislation
— Council Leadership *Positive
perceptions of
councils *Private meeting space
. *A culture of *Required equipment to run
g Ot/ Al trust & respect hybrid meetings
*Designated staff to support
resident council meetings
— Resources/Supports °Com’16'ct10n “.ch the regional
association & its resources

Figure 1. A visual depiction of key study findings on non-modifiable and modifiable factors of family and resident councils effectiveness (FRC)


Presenter Notes
Presentation Notes
- Our results showed multiple factors influencing council effectiveness

- this chart is a condensed version of our findings and I will quickly go over each of these parts to give you a general idea of the factors influencing council effectiveness 

- we will discuss how you can use these findings at the end of the presentation 


FRC Effectiveness Factors



Presenter Notes
Presentation Notes
Our participants perceived there to be both non-modifiable (i.e., outside of their control to modify) and modifiable (i.e., within their control to modify). 


FRC Effectiveness
Factors

Medical complexity
of residents

Short length of stay



Presenter Notes
Presentation Notes
- participants reported that residents in LTC homes are increasingly medically complex, and a large portion of residents lack the capacity to participate in council meetings and/or articulate their own perspectives

- as well, participants reported that the average time that a resident spends in LTC can be very short, which affects involvement in councils and also affects council succession planning 
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Presenter Notes
Presentation Notes
However, there were also many factors that participants felt could be modified, which included communication, structure, recruitment/engagement, council leadership, culture/attitude, and resources/supports 




Presenter Notes
Presentation Notes
Council effectiveness was perceived to be heavily influenced by communication practices between councils and the LTC leadership.

Communication was thought to be most effective when it was ongoing, transparent, and closed-looped. 

Ongoing, meaning laying the foundation with newly admitted residents and families, to establishing a frequently used and defined avenue of communicating, for example a contact person in management, and an agreed upon method of communicating, for example through in-person meetings or email or whatever is agreed upon together 

Transparency, meaning sharing information with each other as much as possible so everyone is on the same page. This can be promoted by inviting leadership to council meetings to answer questions and share perspectives, sending out meeting minutes, etc.

And closed-loop means when requests are made or concerns brought forward by councils to leadership, that the council is provided with direct feedback regarding this particular request, with a timeline, or a contact who is better suited to address the concern.




Presenter Notes
Presentation Notes
The structure of councils was also found to be very important to our participants. 

Well structured meetings that are recorded in some way, where minutes are kept, that following a terms of reference, where council roles are clearly defined, and which were independently led were considered most effective. 

Many participants considered a proper structure to be fundamental to successful councils. 

Our participants felt that a good council structure reduced the likelihood of conflict within councils, increased engagement with LTC residents and families, and having an independently run council increased the likelihood of being able to share sensitive and challenging topics among their peers without having a fear of repercussion. 


Recruitment/

Engagement

* Ongoing efforts to recruit &
engage council participants



Presenter Notes
Presentation Notes
All of our participants emphasized the challenges of recruiting and engaging residents and families in council, and unanimously agree that recruitment and engagement is essential for councils to run effectively. 

Efforts to recruit and engage must be ongoing and strategic. 


Council Leadership

* Keeps meetings organized

* Holds LTC home leadership

accountable

* Supports members

* Education on LTC legislation


Presenter Notes
Presentation Notes
Councils led by skilled and experienced council members were considered by participants to be most effective. 

Effective council leaders keep council meetings organized and hold LTC leadership accountable. 

As you all know, entering the LTC system is a complicated and challenging learning process fraught with very deep emotions.  … and as per our participants, the most effective council leadership is able to support the council participants within their learning process and also educate them on LTC legislation.




Presenter Notes
Presentation Notes
Many of our participants also reported persistent misconceptions about the purpose of councils in the LTC community, which inhibited council effectiveness. 

One of our leader participants explained that family councils are frequently misconceived as a place “where you go to complain” and that this misconception dissuades participants from engaging with councils. 

This is just one example, but some of our participants emphasized that there are misconceptions about councils that exist in some LTC cultures, which severely inhibit council effectiveness.




Presenter Notes
Presentation Notes
Our last modifiable factor that according to our participants impacted council effectiveness included having proper resources and supports, including a private meetings space, equipment to run hybrid meetings (if possible), a designated staff members to support resident council meetings, and connections with the regional council associations
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Take Home Message

®
P12

So what can we do with this information?



Strongly | Disagree | Neither disagree Agree | Strongly
disagree (2) nor agree (4) agree
(1) (3) (5)

Communication

1.There is a regular and defined process for communicating information
between staff/leadership and the council.

2.Communication between the council and staff/leadership is transparent
without fear of repercussion.

3.Staff/leadership follow up on issues raised by the council and report back
to the council in a timely and appropriate manner.

4.The council follows up on issues raised by the staff/leadership and reports
back to the leadership team in a timely and appropriate manner.

5.Staff/leadership attend council meetings when invited by the council.

Structure

6. The council meetings follow a well-structured, organized process.

e 35 questions total

* Provides an understanding of the extent to
which council is perceived as effective or
ineffective



Presenter Notes
Presentation Notes
Made a tool where that anyone can download and complete that provides an understanding of the extent to which council is perceived as effective or ineffective.


* Anyone can complete this tool: available publicly

e Fach LTC home and each council will be unique and needs to identify areas
where they can improve
* Each question gives an idea of where specific improvements can be made

e E.g., Question 15: The long-term care home informs newly admitted residents and
families about engagement opportunities with the council.

e One LTC home emailed information about council one month after admission

 Journal article has specific examples from participants
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Presenter Notes
Presentation Notes
We also created a short film to raise awareness about the existence and the value of councils …as you know, not every LTC has a active resident and family councils. So feel free to use and share these resources widely
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Contact us!
Online at Hope Lab UBC under Healthy Aging Projects

Email us

* Naz Havaei: farinaz.havaei@ubc.ca

e Sabina Staempfli: sabinast@student.ubc.ca
e Lisa Dawson: vcafc.regional@gmail.com
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Presenter Notes
Presentation Notes
And make sure to let us know if you found them useful, we’d be really interested to hear from you. or if you have any questions, please don’t hesitate to reach out to any of us. 
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