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Project Overview



• Journal article

• https://pubmed.ncbi.nlm.nih
.gov/40034050/ 

https://pubmed.ncbi.nlm.nih.gov/40034050/
https://pubmed.ncbi.nlm.nih.gov/40034050/


Findings

What makes a council effective?
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Figure 1. A visual depiction of key study findings on non-modifiable and modifiable factors of family and resident councils effectiveness (FRC) 
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Modifiable 
Factors

Communication 

• Ongoing 

• Transparent 

• Closed-loop 

• Between councils, LTC home 

leadership, & staff  



These ratings can change to something else. 
For example:
 1-most of the time  2- from time to time  3- not often enough

Communication is not just what is said 
but how you say it
Appreciative Inquiry
Gentle Advocacy 
Developing Relationships 

https://vancouvercoastalfamilycouncils.ca/wp-content/uploads/2024/07/December-14-VCAFC-Education-Lunch-and-Learn-11.pdf
https://seniorsadvocate.ca/blog/gentle-advocacy-is-relationship-based-and-solution-oriented-in-long-term-care/
https://vancouvercoastalfamilycouncils.ca/wp-content/uploads/2025/03/VCAFC-March-10-2025-FINAL.pdf


Modifiable 
Factors

Structure 

• Recording meetings

• Distribution of  minutes 

• Following a Terms of  Reference 

& a code of  conduct 

• Clearly defined council 

participant roles

• Independently led 



Keep it simple!



Modifiable 
Factors

Recruitment/

Engagement 

• Ongoing efforts to recruit & 

engage council participants  





CLICK 
HERE

https://vancouverislandfamilycouncils.ca/wp-content/uploads/2024/09/21082024-VIAFC-TOOL-Page-Final.pdf
https://vancouverislandfamilycouncils.ca/wp-content/uploads/2024/09/21082024-VIAFC-TOOL-Page-Final.pdf


Modifiable 
Factors

Council Leadership 

• Keeps meetings organized 

• Holds LTC home leadership 

accountable 

• Supports members 

• Education on LTC legislation 





Modifiable 
Factors

Culture/Attitudes 

• Positive perceptions of  

councils 

• A culture of  trust & respect 





Modifiable 
Factors

Resources/Supports 

• Private meeting space

• Required equipment to run 

hybrid meetings 

• Designated staff  to support 

resident council meetings

• Connection with the regional 

association & its resources 
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Take Home Message

So what can we do with this information?



• 35 questions total

• Provides an understanding of the extent to 
which council is perceived as effective or 
ineffective 



• Anyone can complete this tool: available publicly

• Each LTC home and each council will be unique and needs to identify areas 
where they can improve 

• Each question gives an idea of where specific improvements can be made 

• E.g., Question 15: The long-term care home informs newly admitted residents and 
families about engagement opportunities with the council. 

• One LTC home emailed information about council one month after admission

• Journal article has specific examples from participants





Contact us!

• Online at Hope Lab UBC under Healthy Aging Projects

• Email us

• Naz Havaei: farinaz.havaei@ubc.ca 

• Sabina Staempfli: sabinast@student.ubc.ca

• Lisa Dawson: vcafc.regional@gmail.com
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